
Organisational Capacity Assessment

OMWENA demo resource - generic guidance, not professional advice.

[  ]  Leadership: clear mission, strategy and succession

[  ]  Governance: an active, independent board

[  ]  People: roles, contracts, supervision, training

[  ]  Finance: budgeting, controls, reporting

[  ]  Programmes: design, quality, learning

[  ]  Monitoring: indicators, data, use of findings

[  ]  Partnerships: relationships and joint work

[  ]  Rate each area 1-4 and agree three priorities


