Basic Board Governance Checklist

OMWENA demo resource - generic guidance, not professional advice.

[ ] Board roles and terms are written down

[ ] The board meets at least quarterly, with minutes
[ ] Conflicts of interest are declared and recorded

[ ] The board approves the annual budget and plan
[ ] The board reviews financial reports each meeting
[ ] Chair and executive roles are separate

[ ] New board members receive an induction

[ ] The board reviews its own performance each year



